
 
 

Montana Commerce Department  
Community Tourism Assessment Program and Project Grant Summary 

(Updated January 2007) 
 
Montana’s Community Tourism Assessment Program (CTAP) is a 10-month “self 
help” process offered to communities by Travel Montana with facilitation 
assistance provided by MSU Extension and UM’s Institute for Tourism and 
Recreation Research. Local community action committees use the process and 
facilitation services to analyze local resident attitudes about and interest in tourism, 
their community’s tourism potential, gaps in visitor services, and the identification 
of affordable projects or actions that could strengthen the role of tourism in the 
local economy.  
 
Following completion of the CTAP process, the communities are eligible to apply 
for CTAP Grant Funds to help in the development of a tourism-related 
infrastructure project deemed a priority by the community. Since the beginning of 
the program in 1991, $496,000 has been made available for tourism-related 
projects Montana’s CTAP communities. The amount of funds available for the 
CTAP Grants is dependent on funding available from Travel Montana’s tourism 
“bed tax” revenues. Below is a list of the Montana communities involved in Travel 
Montana’s CTAP process and grant program to date. 
 
Communities Involved In CTAP Process To Date (Jan. 07): 38 
Total CTAP Grant Funds Invested To Date (Jan. 07): $496,000 
 
1991-1993 CTAP Pilot Project Community: Choteau 
Grant Total: $15,000 
 
$15,000 CTAP Grant, Choteau – Awarded March 1996, the Teton Development 
Corporation, representing Choteau, used its CTAP Grant Funds to finance planning 
costs and furnishings for a new community rest area/visitor center, the 
development of a walking/bike trail, and equipment and programs for a local 
interactive information video.  Choteau’s CTAP project was completed in October, 
1997. 
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1994-1995 CTAP Communities: Glendive, Lewistown, Libby 
Grant Totals: $45,000 
 
$15,000 CTAP Grant, Glendive: Awarded in April, 1996, the Glendive Area 
Chamber of Commerce used its CTAP Grant Funds to provide a “facelift” for the 
historical Bell Street Bridge. The community goal was to turn the bridge into a site 
for special events, and an improved pedestrian connection over the Yellowstone 
River.  The CTAP funds helped purchase appropriate street lighting fixtures for the 
bridge.  Glendive’s CTAP project was completed in October 1997. 
 
$15,000 CTAP Grant, Lewistown: Awarded in April, 1996, the Lewistown Area 
Chamber of Commerce used its CTAP Grant Funds to further develop the Charlie 
Russell Chew Choo dinner/tour train.  The CTAP funds helped finance the 
transport and preparation of newly purchased rail cars for operation along with 
building a handicap accessible loading ramp.   Lewistown’s CTAP project was 
completed in June 1997. 
 
$15,000 CTAP Grant, Libby – Awarded in April, 1996, the Libby Area  
Chamber of Commerce used its CTAP Grant Funds to convert a portion of a “new”  
city hall building into a meeting and convention facility.  The CTAP funds  
helped purchase chairs, tables, A/V equipment and provide parking lot and sidewalk  
improvements.  Libby’s CTAP project was completed in September, 1997. 
 
1995-1996 CTAP Communities: Bitterroot Valley/Hamilton, Fort  
Belknap, Three Forks  
Grant Totals: $60,000 
 
$20,000 CTAP Grant, Bitterroot Valley/Hamilton – Awarded in May 1997, the 
Bitterroot Valley Chamber of Commerce used its CTAP Grant Funds to complete 
three tourism-related infrastructure projects. The projects and funding amounts  
included: $5,000 to complete installation of rest room facilities on the grounds of 
the historical Daly Mansion; $5,000 to help expand the Bitterroot Valley Chamber 
of Commerce visitor information center in Hamilton; and $10,000 to improve year 
round parking facilities at Lost Trail Pass for area trail users. The Bitterroot 
Valley/Hamilton CTAP projects were completed in September, 1997. 
 
$20,000 CTAP Grant, Three Forks – Awarded in May 1997, the Three Forks  
Chamber of Commerce used its CTAP Grant Funds to improve the recreational 
opportunities at the water ponds east of their town for locals and visitors. 
Improvements included developing a beach area, rest room facilities, and providing 
power to the facility. The Three Forks CTAP project was completed in October 
1998. 
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$20,000 CTAP Grant, Fort Belknap – Awarded in June, 1997, the Fort Belknap 
Community Council used its CTAP Grant Funds to build rest room/shower 
facilities at the Reservation’s Beaver Creek Recreation Area.  Fort Belknap’s 
CTAP project was completed in November, 1997. 
 
1996-1997 CTAP Communities: Deer Lodge, Glacier County/Blackfeet 
Nation, Livingston, Northern Cheyenne Tribe 
Grant Totals: $60,000 
 
$20,000 CTAP Grant, Deer Lodge – Awarded in March 1997, Deer Lodge used 
its CTAP Grant Funds to complete the renovation of the old Registrar of Motor 
Vehicles Building into a community center/meeting facility and to purchase 
necessary equipment for facility. Deer Lodge’s CTAP project was completed in 
April 1998. 
  
$20,000 CTAP Grant, Cut Bank/Blackfeet Nation – Awarded in March, 1998, 
Glacier Action & Involvement Now (GAIN, Inc.), representing Cut Bank and the 
Blackfeet Nation, used CTAP Grant Funds to develop visitor information centers 
in Cut Bank and Browning. This CTAP project was completed in July 1999. 
 
$0 CTAP Grant, Livingston – Following the 8-month assessment process, the 
Livingston Area Chamber of Commerce decided not to pursue a tourism-releated 
project in their community.  
 
$20,000 CTAP Grant, Northern Cheyenne Tribe – Awarded in June, 1998, the 
Northern Cheyenne Chamber of Commerce used its CTAP Grant Funds to develop 
the Black Kettle RV Campground at Lame Deer which provides 7 tent areas and 3 
RV sites. The Northern Cheyenne CTAP project was completed in September 
1998. 
 
1997-1998 CTAP Communities: Broadus, Havre, Laurel 
Grant Totals: $60,000 
 
$20,000 CTAP Grant, Broadus – Awarded in November 1998, Broadus used its 
CTAP Grant Funds to construct an outdoor shelter for agricultural equipment and 
other large items on display at the Powder River County Museum. This project was 
completed in June 1999. 
 
$20,000 CTAP Grant, Havre – Awarded in November 1998, the Havre Area 
Chamber of Commerce invested its CTAP Grant Funds into two projects. A 
$10,000 investment helped fund the expansion of the Havre Beneath the 
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Streets/Havre Railroad Museum attraction and another $10,000 financed new 
window installations on the first floor of the Heritage Center in downtown Havre. 
These projects were completed in Summer 2000 and 2001.  
 
$20,000 CTAP Grant, Laurel – The CTAP project contract with the Laurel Area 
Chamber of Commerce was completed in early 1999. Laurel used its CTAP Grant 
Funds to renovate and expand its log cabin visitor information center and develop 
interpretive signage on the center’s grounds. The project was completed in January 
2000. 
 
1998-1999 CTAP Communities: Anaconda/Deer Lodge County, Dillon, 
Hardin 
Grant Totals: $46,000 
 
Anaconda/Deer Lodge County, through the Anaconda Chamber of Commerce, 
completed the CTAP process in May 1999. The community used $20,000 in CTAP 
funds to develop the Anaconda Washoe Stack Viewing and Interpretive Site. This 
project was completed in September 2000. 
 
Dillon, through the Beaverhead Chamber of Commerce, completed the CTAP 
process in May 1999. The community invested $6,000 in CTAP funds into the 
installation of modern heating/cooling equipment in the Union Pacific Depot 
Community Theater to allow all season use of this public facility. This project was 
completed in March 2000. 
 
Hardin, through the Hardin Chamber of Commerce, completed the CTAP process 
in May 1999. The community used its $20,000 in CTAP funds to rehabilitate and 
remodel the historic BN-Santa Fe Depot in downtown Hardin. The facility is used 
as a welcome center/community center facility. This project was completed in 
December 2001. 
 
1999-2000 CTAP Communities: Glasgow, Red Lodge, Whitehall 
Grant Totals: $30,000 
 
Glasgow, through the Glasgow Area Chamber of Commerce and Agriculture, Inc., 
began the CTAP process in September 1999. They completed the process in June 
2000. They invested a $10,000 CTAP grant in the design and development of a 
Youth Fishing Pond at Sullivan Park. The Youth Pond Project was completed in 
Summer 2003.  
 
Red Lodge, through the Red Lodge Chamber of Commerce, began the CTAP 
process in September 1999. They completed the process in June 2000. They  
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invested one-third of their $10,000 CTAP grant into the creation of a wildlife 
viewing stand south of Red Lodge and the remainder into interpretive signs in 
downtown Red Lodge and community entrances. The viewing stand project was 
completed in 2001 and the sign project was completed in Summer 2003. 
 
Whitehall, through the Whitehall Chamber of Commerce and Jefferson County 
Extension Office, began the CTAP process in September 1999. They completed the 
process in June 2000. They invested a $10,000 CTAP grant into completion of the 
community’s Lewis & Clark Mural project and improvements to the rodeo/baseball 
field recreation area. These projects were completed in 2001. 
 
2000-2001 CTAP Communities: Fort Peck Reservation, Miles City, Pondera 
County.  
Grant Totals: $30,000  
 
Fort Peck Reservation, through the Assiniboine and Sioux Tribe’s Tourism 
Program and Tribal Enterprise Community Program, began the CTAP process in 
September 2000. They completed the process in July 2001. The Tribal Enterprise 
Community invested $10,000 CTAP Grant into a joint project with the Montana 
Fish, Wildlife & Parks Department to further develop the Lewis & Clark Fishing 
Access Site on the Missouri River near Wolf Point. This project was completed in 
Fall 2003.  
 
Miles City, through the Miles City Area Chamber of Commerce, began the CTAP 
process in September 2000. They completed the process in May 2001. They used 
their $10,000 CTAP Grant to complete planning and design for historical displays 
and public facility improvements to Riverside Park in downtown Miles City. The 
project was completed in 2003. 
 
Pondera County, through the Pondera County Extension and Pondera Coalition 
for Progress, began the CTAP process in September 2000. They completed the 
process in June 2001. They remodeled a building to house the Pondera County 
Historical Museum and created public displays with the assistance of a $10,000 
CTAP grant. The CTAP project was completed in 2003. 
 
2001-2002 CTAP Communities: Kalispell, Malta/Phillips County, White 
Sulphur Springs.  
Grant Totals: $30,000  
 
Kalispell, through the Kalispell Area Chamber of Commerce, began the CTAP 
process in November 2001. They completed the process in July 2002. Kalispell 
used a $10,000 CTAP grant to help complete a feasibility study and planning for a 
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Performing Arts Center facility. This project was completed in Fall 2003.  
 
Malta/Phillips County, through the PHILCO Economic Growth Council, Inc, 
began the CTAP process in September 2001. They completed the process in June 
2002. The Malta/Phillips County group used a $10,000 CTAP grant to improve 
visitor information service facilities and other interior/exterior features at the 
Phillips County Museum. This project was completed in 2003. 
 
White Sulphur Springs, through the White Sulphur Springs Rotary Club, began 
the CTAP process in September 2001. They completed the process in June 2002. 
White Sulphur Springs is used a $10,000 CTAP grant to develop a visitor 
information center in a remodeled commercial building in their downtown area and 
create welcome signs/VIC directions at the community entrance. This project was 
completed in Summer 2005. 
 
2002-2003 CTAP Communities: Eureka/Tobacco Valley, Sanders County, St. 
Ignatius. 
Grant Totals: $30,000  
 
Eureka/Tobacco Valley, through Eureka Rural Development Partners, completed 
the process in July 2003. They used their $10,000 CTAP Grant to assist in the 
development of a Tobacco Valley Visitor Information Center facility in the 
Historical Village Museum Complex in downtown Eureka and provide event 
management training for their local Extension Agent. This project was completed 
in Winter 2005.  
 
Sanders County, through Sanders County Community Development Council, 
completed the process in July 2003. They used their $10,000 CTAP Grant to create 
a series of Visitor Information Kiosks located at county gateway locations and do 
design plans for handicapped accessible fishing access facilities at Thompson 
Falls’ Wild Goose Landing Park. This project was completed at the end of 2004. 
 
St. Ignatius, through Mission 2000, completed the process in July 2003. They 
used their $10,000 CTAP Grant to construct a public birding blind near the 
Ninepipes Wildlife Refuge along landscaping at the St. Ignatius Amphitheater 
facility. These projects were completed in 2004 and 2005. 
 
2003-2004 CTAP Communities: Crow Agency, Great Falls, Wibaux. 
Grant Totals: $30,000 
 
Crow Agency, through the Little Bighorn College Tribal Extension Program, 
completed the process in June 2004. They invested their $10,000 CTAP Grant into 
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a shower/bathroom facility adjacent to the Crow Chamber of Commerce VIC and 
Heritage Park facilities at Crow Agency. This area is being developed to host 
teepee camping, arts and crafts vendor displays, cultural events, a staging area for 
tours and other activities. This project was completed in 2005 
 
Great Falls, through the City of Great Falls, completed the process in June 2004. 
They are developing a directional signage project to be funded in part by the 
$10,000 CTAP Grant.  
 
Wibaux, through the Wibaux County Extension Program, completed the process 
in June 2004. Wibaux has invested its $10,000 CTAP Grant to create a Sculpture 
Trail leading visitors from the Wibaux VIC/Rest Area into downtown and to 
restore the historical Rock Church interior so it can be open to public tours.   
 
2004-2005 CTAP Communities: Helena, Rocky Boy Reservation, Wheatland 
County. 
Grant Totals: $30,000 available 
 
Helena, through the Helena Area Chamber of Commerce and Lewis & Clark 
County, completed the program in June 2005. Helena is using a $10,000 CTAP 
Grant to assist in developing a wayfinding banner/signage program for area 
attractions. This is a partnership project with the Downtown Business 
Improvement District.   
 
Rocky Boy Reservation, through the Chippewa-Cree Tribes’ Rocky Boy Tourism 
program, completed the program in June 2005. They are investing a $10,000 
CTAP Grant into a bathroom/shower/laundry facility at the Pah Nah To Park 
Recreation Area to be used by youth camps, campers and those involved in winter 
recreation.     
Wheatland County, through the Harlowton Chamber of Commerce and 
Wheatland County Extension, completed the process in June 2005. They have used 
a $10,000 CTAP Grant to pave the Smoking Boomer Rail Trail, a walking trail on 
the old Milwaukee Railroad grade just south of town connecting their historic 
railroad depot, Chief Joseph Park and a fishing access site on the Musselshell 
River.  
 
2005-2006 CTAP Communities: Absarokee, Butte, Cooke City/Silver 
Gate/Colter Pass,  
Grant Totals: $30,000 available 
 
Absarokee, through a consortium of local organizations, completed the process in 
June 2006. They are using a $10,000 CTAP Grant to host a Festival & Event 
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Management Workshop in Spring 2007 and purchase event related equipment to 
enhance and expand local events and festivals to draw in visitors. 
 
Butte, through the Butte/Silver Bow CVB, completed the process September 2006. 
They will apply for a $10,000 CTAP Grant in early 2007. 
 
Cooke City/Silver Gate/Colter Pass, through the chamber of commerce and 
Cooke City Community Council, completed the process in June 2006. They are 
using a $10,000 CTAP Grant to help finance a $600,000 ShooFly Historical 
Center. 
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